      LAKE PEWAUKEE SANITARY DISTRICT NEWS                 OCTOBER 2008

Office phone 262-691-4485   fax 262-691-8096 (7AM to3:30PM) 

Lakepewaukeesd.org 

Listed below is the information provided by our accountant for the proposed 2009 budget.

	A Public Hearing on the PROPOSED BUDGET for 2009 for the LAKE PEWAUKEE SANITARY DISTRICT will be held on Tuesday, October 21, 2008 at 6:15, at the Lake Pewaukee Sanitary District Administrative Building, located at N25 W27534 Oak Street, Pewaukee. A detailed copy of the PROPOSED BUDGET is available for inspection at the Administration Building Office, Monday through Friday, between the hours of 8:00AM and 12:00 Noon and 1:00PM and 3:00PM.  The Commissioners encourage residents to attend the hearing and offer their comments.

	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	The following is a summary of the LPSD Tax Levy, Service Fees, Expenditures, and Other Fees  based upon the proposed Budget
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	2008
	
	
	
	2009
	
	
	
	Budget
	

	
	
	
	
	
	
	
	
	
	Budget
	
	
	
	Budget
	
	
	
	% Change
	

	Revenues:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Community Funding-
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Sewer Debt Service Tax Levy
	
	
	72,493
	
	
	
	71,525
	
	
	
	-1.34%
	

	
	
	City of Pewaukee Service Fee 
	
	43,427
	
	
	
	42,955
	
	
	
	-1.09%
	

	
	
	Sewer Debt Service
	
	
	
	115,920
	
	
	
	114,480
	
	
	
	-1.24%
	

	
	
	Lake Cleanup Tax Levy
	
	
	
	90,990
	
	
	
	95,215
	
	
	
	4.64%
	

	
	
	City of Pewaukee Lake Cleanup Contract
	90,990
	
	
	
	95,215
	
	
	
	4.64%
	

	
	
	
	Total Community Funding
	
	
	297,900
	
	
	
	304,910
	
	
	
	2.35%
	

	
	User Fees
	
	
	
	
	
	877,800
	
	
	
	917,300
	
	
	
	4.50%
	

	
	Other Revenues
	
	
	
	
	
	46,210
	
	
	
	35,450
	
	
	
	-23.29%
	

	
	
	Total Revenues
	
	
	
	
	1,221,910
	
	
	
	1,257,660
	
	
	
	2.93%
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditures:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Sewer System
	
	
	
	
	
	1,035,530
	
	
	
	1,064,930
	
	
	
	2.84%
	

	
	Lake Cleanup
	
	
	
	
	
	181,380
	
	
	
	187,730
	
	
	
	3.50%
	

	
	Wetland Fund
	
	
	
	
	
	5,000
	
	
	
	5,000
	
	
	
	0.00%
	

	
	
	
	
	
	
	
	
	
	1,221,910
	
	
	
	1,257,660
	
	
	
	2.93%
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Fees per Residential User Equivalent (RUE):
	
	
	
	
	
	
	
	
	
	
	

	
	Quarterly Sewer User Charge
	
	
	
	86.50
	
	
	
	90.00
	
	
	
	4.05%
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


2009 PROPOSED BUDGET
Sewer Debt - The debt retirement that is collected on the tax bill will be going down with the proposed budget. This is a reflection of the smaller principal payment on an annual basis. This debt is from the original loan for the construction of the sewer system. It will be completely paid off in the year 2014.
Lake Operations –These costs are also collected on the tax bill as part of the levy. The amount needed for lake operations will be increasing primarily to a new line item that was added this year known as Lake Study, Research & Training. This item has been added to reflect our commitment to the recommendations of our Lake Management plan review. For more information on the recommendations and our plan to address them, please see our web site.

With the lake and sewer operations combined the average homeowner will see a slight decline in the amount paid to the District on their tax bill.
The Quarterly User Fee (this bill) – The user fee covers our operations and maintenance costs for the sewer only, no portion of the lake costs are taken from this fee. The four percent increase is primarily driven by increases in the cost of group medical insurance, fuel and utility costs. We continue to look at ways to reduce our medical costs. Two years ago we instituted a buy-out program that reduced our costs initially and is capped for those that took advantage of it. With 14 pumping stations in the system our electric bill continues to rise, the only way to reduce these costs is with more efficient pump motors, which we have done, or reduce the sewer flows. Fuel costs are related to our standby generators and service trucks.    

LAKE OPERATIONS                                       
As of September 2nd, all of our temporary student help has left for the year. We will continue to operate with two of our full time seasonal staff. Operations will consist of pick-up of plants that have been piled on shore on Mondays and Fridays, limited shore cleanup and harvesting. All of these operations will continue as weather permits. Please call or e-mail the office if you have any questions.

In September and October we start to remove and prepare the equipment for winter storage. One unit of each type of equipment remains until it is too cold to work. We also keep our service barge in the water for fall cleaning of our sewage pump stations and lake studies by students from Wisconsin Lutheran College and other school groups.

So far for the season we have seen a dramatic reduction in plant growth in all areas of the lake.  Our total amount of material harvested and picked-up from the shore is about 20% of last seasons. This seems to be following a Eurasian water milfoil trend in our lake of three or four years of increase, followed by a decline. For more information on the amount of material remove, please visit our web site and look under lake operations. Our native plant population, that helps to displace milfoil seems to be about or above average in most areas of the lake. 
 


REMEMBER - PAYMENT FOR THIS BILL MUST BE RECEIVED (NOT POSTMARKED) IN OUR   OFFICE BY 3PM ON NOVEMBER 1ST.  IF NOT, THE BALANCE DUE, WITH LATE CHARGES AND AN ADMINISTRATIVE FEE WILL BE PLACED ON YOUR TAX BILL. THE DISTRICT CANNOT ACCEPT YOUR PAYMENT AFTER THAT DATE AND TIME.











